The plan:
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I

n a rapidly-changing economic landscape
where globalization and technological transformations
are rerouting the road to competitiveness, every state
must critically, and continuously, examine itself.
States that are not taking strategic and intentional
action to grow jobs and economic opportunities will
be left behind.
In 2014, the Missouri Chamber Foundation
launched a year-long comprehensive analysis of
Missouri’s recent economic performance, a process
that included thorough research of existing economic
data and a survey of more than 1,000 businesses. The
Missouri Chamber Foundation contracted with the
internationally recognized research firm Gallup to
conduct this independent study.
Based on Gallup’s research and comparable economic
data, we have concluded that Missouri has fallen
behind. Without unified, statewide business leadership
and ambitious new efforts our state’s economic
performance is not likely to improve. In fact, our
position likely will decline compared to other states
that are actively addressing employer needs.
The news is not all bad. Our research and Gallup’s
input from business leaders uncovered numerous
opportunities for job growth in Missouri. There are
many economic strengths upon which Missouri can
build. It comes down to these two questions: How
do we eliminate the obstacles to growth? How do we
harness these opportunities and strengths and turn
them into job creation?

We believe the answer is Missouri 2030: An Agenda to
Lead, a bold, 15-year strategic plan to reposition
Missouri as a global economic leader. Missouri will
not be satisfied with middle-of-the-road economic
performance. We must position our state as a
global leader in key economic measurements such
as workforce, infrastructure and business climate.
Missouri’s business community must lead this charge.
Missouri 2030: An Agenda to
We must
Lead will serve as the
position
vehicle to empower
our state
Missouri employers
as a global
from all industry
leader in key
sectors and every
economic
corner of the state
measurements
with an agenda that
such as
will drive Missouri
workforce,
toward better job
infrastructure
creation, wage
and business
growth, economic
productivity and
climate.
output. Missouri 2030:
An Agenda to Lead is
designed to transcend political cycles, term limits
and parties and will provide a plan with transparent
metrics and benchmarks that will hold leaders
accountable for progress.
We have a long way to go to get to the Missouri we
all want and expect. Missouri 2030: An Agenda to Lead is how
we get there.
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Taking the lead to put Missouri
in the lead in four key areas:

Missouri 2030
Drivers
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T

he framework of the agenda is built
around four drivers:
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Preparing the Workforce

2

Competing for Jobs

3

Connecting Through Infrastructure

4

Uniting the Business Community

These priorities focus on the fundamentals of a
successful economy. If Missouri can lead in these
areas, we will be an economic force that will provide
more opportunities and an improved quality of life
for Missourians.
Turning around the trends in these critical areas
will take time. Missouri 2030 is a long-term agenda for
continued improvement. By the time we reach 2030,
the Missouri General Assembly will have seen three
generations of legislators and at least three governors
come and go because of term limits. Missouri 2030 will
provide continuity throughout these political changes.
It will provide the structure and goals that Missouri’s
business community and other stakeholders can
endorse and work together to achieve.
On the following pages you will learn about the
research, goals and action steps of the Missouri 2030
plan. Where we have made progress, you will see this
symbol:
PROGRESS!
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Preparing the
Workforce

WHAT THE RESEARCH REVEALED

Through our Gallup research, we heard clearly that
we need to invest in Missouri’s workforce. Only 44
percent of Missouri business owners are satisfied with
the state’s availability of skilled workers. Employers
cited weaknesses in the state’s ability to prepare, attract
and retain workers. According to the Gallup survey:
• Only 15 percent of Missouri business owners
agree that high schools are preparing students for
the workforce.
• Only 42 percent of Missouri business owners
agree that colleges provide preparation for the
workforce.
• Only 30 percent of Missouri business owners
agree that Missouri attracts top talent.
• Only 30 percent of Missouri business owners
agree that the state is able to retain top talent.

Workforce Preparation
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GRADUATES
are prepared for
the workforce
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COLLEGE
GRADUATES
are prepared for
the workforce
Gallup
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One-on-one interviews with the CEOs from some of
the state’s largest employers mirrored the responses
from the Gallup survey. More than 90 percent felt
that actions to improve education and workforce
preparedness were absolutely necessary.
While a major issue for existing businesses, workforce
is also a key for attracting new jobs to the state.
Gallup followed up the survey with business leaders
by conducting in-depth interviews with site selection
consultants, discovering that:
• It is increasingly difficult for manufacturers
to find skilled and semiskilled labor such
as machinists, welders and maintenance
technicians. Demand for these positions is
outstripping supply.
• Missouri is not effectively promoting the social
and economic value of industrial careers that
may not require two- and four-year degrees.
• Missouri should look to other states that have
implemented training grants and reimbursement
programs.
Another indicator of workforce strength analyzed by
the Missouri Chamber Foundation was the status
of 25- to 44-year-olds. This population sector in
Missouri is decreasing three times faster than the rate
of the national average.

Addressing the top concern of workforce will require
a new focus on the demand side of worker training.
A demand-driven
approach is made
“The community colleges
up of the public and
have outstanding technical
private sector policies
programs, but we are not
and programs that
help people acquire
getting the throughput. It needs
the knowledge and
to be pushed to students,
skills needed to earn a
parents, teachers and adults
living.
with influence in their lives …

we are not effectively promoting

By focusing on the
the social and economic value
demands of business,
of industrial careers ... we need
this type of approach
a PR campaign ... we need to
allows local residents
make this a cool thing to do.”
and service providers
to understand the
Site Selector
opportunities that exist
for current and future
employment and what
specific skills are necessary to take advantage of those
opportunities.
HOW MISSOURI 2030 CAN HELP
MISSOURI BETTER PREPARE

No other issue is of more concern for businesses
today. Missouri must improve the education system at
all levels and integrate the skills needed by businesses
into every curriculum. Gallup reported that a
common sentiment was “unless Missouri changes the
way we are preparing people for the jobs of the future,
the current mismatch between employer skill needs
and the talents of the workforce will widen.” Systemic
education reform is needed, but it will take years.
Therefore, initiatives that work around the current
system must also be made available to help employers
in the short term.
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Preparing the
Workforce

Goal: Increase the voice of business and

industry on education and workforce issues at
the state and national policy levels.
Action steps:

Hire a dedicated governmental affairs liaison to
address workforce needs.
PROGRESS!
Advocate policy that competitively funds our K-12 and
higher education systems, implements much-needed
reforms, provides better support for high-performing
teachers and administrators, and sets higher standards
for Missouri students.
PROGRESS!

Goal: Optimize existing training programs and
find innovative solutions to address gaps.
Action steps:

Hold an annual training conference that brings
together business leaders, community leaders,
economic developers and workforce development
professionals to share best practices and to align
goals.
PROGRESS!
Support statewide deployment of the Certified
Work Ready Communities (CWRC) program
through a statewide public relations campaign.
PROGRESS!
Advocate and secure the release of currently
withheld state funds that the legislature approved
to support the CWRC.
PROGRESS!
Advocate for more effective use of state and federal
training funding.
PROGRESS!
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Goal: Align workforce needs with outcomes

from Missouri’s education systems by facilitating
research and collaboration between business
leaders, educators, policymakers and workforce
development professionals.
Action steps:

Create an alliance called Missouri 2030: Workforce
consisting of business leaders, educators and workforce
development professionals charged with the creation
of an actionable plan to address the gap between
workforce supply and demand.
PROGRESS!
Commission a study/survey to identify gaps
between student achievement and employer needs.
PROGRESS!

Goal: Increase the number of students

considering technical employment, STEM and
other targeted employment sectors by providing
timely job, skill and wage information for
students, parents and employers through a
strong public relations campaign.
Action steps:

Develop timely and informative, age-appropriate
industry and occupation materials for students in
middle and high school that also reference various
educational and training pathways.
Invest in paid media, earned media, public service
announcements and a social media campaign in
targeted regions of Missouri.
Develop partnerships to channel information to
students, parents and employers.

Goal: Expand relevant work experience

opportunities throughout the education system.
Action steps:

Build a system to promote internship
opportunities to employers, K-12 schools, postsecondary institutions, students and parents to
provide more hands-on experiences.
PROGRESS!
Develop communication channels with high
school counselors to encourage students to take
rigorous courses and pursue relevant career
pathways.
PROGRESS!

Goal: Encourage students to take more

rigorous courses while in high school to be
better prepared for the workforce or higher
education.

Action steps:

Deploy statewide the Show-Me Scholars initiative,
which connects business leaders with junior high
and high school classrooms to encourage students
to take rigorous courses.
PROGRESS!
Research outcomes of students taking more
rigorous coursework and publicize the importance
of raising the bar.
Expand the number of scholarships for Show-Me
Scholars students.
PROGRESS!
Support the expansion of high-impact statewide
STEM education efforts.
PROGRESS!
Expand business leaders’ active participation in and
support of the Missouri Mathematics and Science
Coalition.
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Competing
for Jobs

WHAT THE RESEARCH REVEALED

Without a competitive business climate, Missouri
cannot win the global war for economic prosperity.
Gallup dug deeply into key areas that impact
Missouri’s business climate and found that fewer
than one in four employers is satisfied with
Missouri’s litigation climate, tax environment or
government regulations.
Specifically, in the area of tax, the Gallup survey
revealed that 10 percent of businesses in Missouri
believe that Missouri’s tax environment is their
biggest obstacle to growth. A national survey
conducted by Gallup and Wells Fargo put that
number at 7 percent.
Gallup’s research found that employers were not
as concerned about the tax rate as the consistency
of Missouri’s tax laws. Gallup concluded that “the
inconsistency of Missouri’s tax policy is perceived as
a major issue, with 1 in 5 business owners agreeing
policies are stable enough to allow for year-to-year
growth planning. Construction, wholesale trade, and
health care industries reported even more concern
over tax inconsistency than other industries overall.”
Interviews with site selectors revealed a similar
concern. While generally complimentary of
Missouri’s tax incentive programs, site selectors
were worried that the programs’ administrative
complexity could be holding back some opportunities
for Missouri. “The time and effort that go into
applying for the incentives can normalize the value
of the incentive package except in very large deals,”
commented one site selector.
Like taxes, a state’s labor policy has a direct impact on
employers’ bottom lines. The Gallup survey revealed
that Missouri employers are also concerned about
labor policy. The majority of business leaders Gallup
surveyed, 54 percent, favor Missouri becoming a
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right-to-work state. Support for this policy change
was even higher in some industry sectors, such as
transportation, communications and utilities, where
67 percent supported becoming a right-to-work state.
Labor policy also plays a large role in a state’s ability
to recruit new business. Site selectors also stated that
becoming a right-to-work state would benefit Missouri.
One site selector commented that “Missouri’s prospect
flow on manufacturing is only 60 percent of what it
would be if it was right-to-work.”
Gallup also surveyed employers about the impact of
health care costs on their businesses. The vast majority
(80 percent) of businesses reported that their health
care costs will increase significantly in upcoming
years. Seventy-one percent said that these increases
will impede their companies’ abilities to grow. Yet
very few businesses, only 5 percent, said health care is
their biggest obstacle to growth.

100%
80%
60%
40%
20%
0%

“Missouri’s prospect flow on
manufacturing is only 60 percent of
what it would be if it was right-towork.”
Site Selector

Some of Gallup’s findings identified strengths in
this area. Missouri businesses rate their access to key
inputs to their business’ success relatively high as
compared with other questions in the survey, with
over half reporting satisfaction with availability of
credit, affordability of land, access to customers and
business networking opportunities.
HOW MISSOURI 2030 CAN HELP
MISSOURI BETTER COMPETE

Gallup’s research has identified several factors in our
business climate that Missouri can address. Simplicity,
predictability, transparency and efficiency should
guide future policy. The
Missouri Chamber has long
Key Inputs for Missouri Businesses
been considered the most
influential business advocacy
10%
10%
11%
14%
group in Missouri’s Capitol.
12%
disagree
disagree
disagree
disagree
disagree
Missouri 2030 will make that
lobbying team even stronger
31%
33%
35%
42%
with additional advocacy
27%
neutral
neutral
neutral
neutral
neutral
resources and tools. More and
more, due in large part to
term limits, public policy is
circumventing the legislature
and instead is being made
57%
56%
52%
43%
56%
agree
agree
agree
agree
through government agencies
agree
and in the courts. Missouri 2030
arms the Missouri Chamber
with the support it needs to
become a stronger presence in
Availability Access to
Access to
Business Cost of basic
these areas.
of affordable financing
customers networking commodities
land

and credit

opportunities

Gallup
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Goal: Keep Missouri’s corporate taxes

Competing for
Jobs

competitive and guarantee consistency.
Action steps:

Goal: Continue to aggressively

monitor Missouri’s business climate and
advocate for improvements in the areas of:
tax policy, legal environment, unemployment
insurance and workers’ compensation systems,
labor, health care, and other factors impacting
business competitiveness.
Action steps:

Maintain the strongest advocacy team for business
in Jefferson City by providing cutting-edge support
resources.
PROGRESS!
Develop targeted research studies to support
advocacy efforts on key issues.
Invest in annual statewide issue polls.

PROGRESS!

Invest in communications tools and campaigns
to keep employer members, legislators, media
and the general public engaged in pro-jobs
policymaking.
PROGRESS!

Conduct a comprehensive study of Missouri’s state
budget, including a 15-year projection of expected
revenue growth and spending, to use in setting
long-term tax policy.
Commission an analysis of Missouri’s tax code by
leading tax professionals and present an actionable
list of recommendations that can be legislated.
Conduct annual state-by-state comparisons of tax
levels.

Goal: Become a model state for fair and

balanced resolution for injured workers and
unemployed workers while lowering transaction
costs of the workers’ compensation and
unemployment insurance systems.
Action steps:

Tap into the expertise of corporate defense
attorneys among Missouri Chamber membership
through the Missouri Chamber Legal Foundation
to help monitor legal decisions and other factors
impacting Missouri’s workers’ compensation and
unemployment insurance systems.
Develop a method to track Missouri’s real
unemployment rates to use in developing more
effective policy to address joblessness.
Provide legal white papers through the Missouri
Chamber Legal Foundation to help Missouri
employers stay in compliance with changes in the law.
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Goal: Improve Missouri’s corporate litigation
environment.

Action steps:

Expand manpower for the Missouri Chamber
Legal Foundation to increase advocacy strength,
engage in the judicial selection process and
intervene in corporate legal cases.
PROGRESS!
Perform a state-by-state analysis of key tort reforms
(employment law, comparative fault, punitive
judgments, evidentiary standard) and implement
a plan to align Missouri with states that have more
balanced, competitive litigation climates.
Invest in a research study to analyze the impact of
Missouri’s unbalanced tort system on our economy
to support advocacy efforts. Compare Missouri with
other states in levels of corporate suits filed, number
of cases settled pretrial and number of cases filed in
state and federal courts, among other data.
Build an alliance of Missouri’s corporate counsels
and convene regularly to develop a common action
plan and path toward meaningful tort reforms.
		

PROGRESS!

Goal: Implement labor reforms.
Action steps:

Monitor labor activity in other states and build
resources and support to enact competitive labor
reforms in Missouri.
Invest in a strong grassroots campaign and media
plan to enact labor reforms.
Build a database that tracks political contributions
from unions to elected officials and invest in
a paid and earned media campaign and social
media to publicize.
PROGRESS!

Goal: Improve access to quality, cost-effective
health care.

Action steps:

Work to reduce the negative impact of the
Affordable Care Act on Missouri employers by
enacting strong Medicaid reforms.
Build resources to support advocacy of medical
malpractice caps.
PROGRESS!

Establish an aggressive public relations plan to
support tort reform efforts.
PROGRESS!

Research methods to provide transparency in the
health care system.

Build a database that tracks political contributions
from trial attorneys to elected officials and invest
in a paid and earned media campaign and social
media to publicize.
PROGRESS!

Research market-driven solutions to reduce smallemployer health care costs.
PROGRESS!
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Competing for
Jobs

Goal: Foster entrepreneurs and innovation.
Action steps:

Facilitate an alliance called Missouri 2030:
Entrepreneurs to create an actionable plan to
make Missouri a more attractive state for business
startups.
PROGRESS!
Collaborate with the SBTDC to provide effective
entrepreneurial training and startup support to
emerging Missouri businesses.
PROGRESS!
Provide annual regional entrepreneur networking
events.
Proactively identify students and residents with
entrepreneurship talent who are most likely to start
a new business. Work with schools and universities
to develop the interest, skills and partnerships
needed to capitalize on this talent.
Conduct an annual tax policy review to maximize
the benefits for start-up and high-growth
companies.
Expand flexible capital formation through policies
that encourage new market tax credits, venture
capital, angel networks and crowdfunding.
Promote collaborative industry and higher
education research and development to increase
our ability to commercialize research projects.
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Goal: Identify economic areas of strength

and leverage through collaboration and
strategic policy, including agriculture, banking,
energy, finance, insurance, health care,
manufacturing and technology sectors.
Action step:

Build alliances of the state’s leading companies and
experts for each of these sectors to collaborate and
develop actionable plans for growth.
PROGRESS!

Goal: Protect Missouri’s military bases,

defense contractors and defense agencies
and the contribution these organizations add
to our economy by taking an active role in the
upcoming Base Realignment and Closure (BRAC)
process.
Action steps:

Produce educational materials that identify the
economic impact of Missouri’s military bases,
defense contractors and defense agencies and use
as tools to unify the business community, state and
federal policymakers, and other stakeholders in an
effort to protect our Department of Defense assets.
Deploy a public relations campaign to shore up
support and understanding of the role the military
bases, defense contractors and defense agencies
and companies that support the military play in
Missouri’s economy.

Goal: Increase the number of veterans and

family members that we retain in Missouri’s
workforce after service and encourage retired
military to choose Missouri as a permanent
residence.
Action steps:

Deploy an education campaign among Missouri
Chamber Federation members to enact veteranfriendly policy and programs in their communities.
Provide educational materials to policymakers
and lawmakers to build the case for more veteranfriendly policies that will encourage more veterans
to stay in Missouri after service.
Support an effort to build a statewide portal of
support groups, programs and services available to
veterans and their families.
Work with military bases and the business
community to strengthen communication and
bridge opportunities for veterans and their
families.
Work with military bases to provide annual
meetings for spouses of service men and women
to make them aware of work opportunities in
communities where they are stationed.
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WHAT THE RESEARCH REVEALED

Gallup’s research also focused on the infrastructure
that Missouri’s business community needs to grow
and be competitive. The research revealed that
basic infrastructure, such as roads and bridges, is a
prevalent concern of employers, especially industries
that depend on roads and airports for the movement
of goods. Gallup concluded that “business owners
that operate day-to-day in the state feel aging
infrastructure is an increasing challenge for their
operations.” Respondents were 61 percent satisfied
with their access to technology as compared with
only 37 percent satisfaction with basic infrastructure.
Transportation was one of the few areas where
responses differed based on geography. The Gallup
research showed that business owners in the St.
Louis area were more satisfied with transportation
infrastructure than those in other areas of the state.

Connecting
Through
Infrastructure

The site selectors interviewed by Gallup were quick to
cite location as a strength for Missouri. One stated:
“Especially in manufacturing, my decision is made
65 percent by logistics and supply chain dynamics.
Customers are expecting their goods faster and faster
and shipping times are decreasing.”
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Another site selector commented, “Missouri has so
many strengths by default in its central location and
needs to take better advantage of these.”
Gallup concluded that leveraging Missouri’s location
through strategic policymaking and investment would
be a smart move for the state.
HOW MISSOURI 2030 CAN HELP
MISSOURI CONNECT

Goal: Expand Missouri’s logistics capacity for
domestic and international trade.
Action steps:

Create an alliance called Missouri 2030: Trade
to bring together current exporters, prospective
exporters and international trade professionals to
share best practices and develop an actionable plan
to grow international trade.
PROGRESS!
Support efforts of the Midwest Cargo Hub
Commission to create an international air cargo
hub at Lambert Airport in St. Louis.

Missouri has always enjoyed a logistics advantage
because of its central location, navigable rivers and
strong railroad and interstate highway systems.
Infrastructure for the future, including global and
domestic air connectivity, passenger rail, publictransit service to improve employee mobility, digital
coverage, and speed, can position Missouri as a hub
for commerce in the Midwest. At the same time,
Missouri enjoys low energy costs. This is an asset that
Missouri must actively protect and promote.

Goal: Leverage Missouri’s natural competitive

Goal: Protect Missouri’s advantage as a

Action steps:

low-cost-energy and -utility state.
Action steps:

Engage in legislative, agency and legal activity that
impacts energy production and distribution and
maintains or competitive advantage.
PROGRESS!
Work with business leaders, energy providers and
community leaders to establish a collaborative,
long-term plan to address Missouri’s aging
infrastructure and future energy and utility needs
for our state.
PROGRESS!

Goal: Develop a competitive advantage in
broadband coverage and speed.
Action steps:

Work with communities, state and local
governments, and providers to stimulate
broadband use. Minimize regulations and rules,
which may impede the deployment.
PROGRESS!
Support grant programs to provide assistance for
consumers, education institutions and libraries
to purchase broadband service/equipment by
working with regional economic development
planning councils.
PROGRESS!

Partner with corporations to develop a “Made in
Missouri” campaign and help Missouri employers
to network and learn more about exporting their
products.
PROGRESS!

advantage of location by investing in strong
transportation infrastructure.

Utilizing an analysis of Missouri’s long-term
revenue and spending projections, identify how
much investment can be made in infrastructure
through existing revenue growth.
PROGRESS!
Analyze how much additional funding is required
to meet needs, and conduct polling to see what
funding methods or combination of funding
methods Missourians will support.
PROGRESS!
Focus transportation infrastructure investment
priorities on the most leveraged areas for
productivity and economic growth.
PROGRESS!
Employing the above data, develop a long-range
plan for sustainable infrastructure funding.
Support the Missouri Department of
Transportation’s freight plan, and improve freight
mobility and connections between roads, rail and
ports.
PROGRESS!
Create an Alliance called Missouri 2030:
Infrastructure to develop and implement a plan for
passage of a sustainable transportation strategy and
other infrastructure needs.
PROGRESS!
Invest in a strong grassroots campaign and
media plan to build support for a sustainable
transportation strategy.
PROGRESS!
17

Uniting the
Business
Community

WHAT THE RESEARCH REVEALED:

The Gallup survey clearly identified policies that
Missouri employers want addressed, but employers
were not confident in elected officials’ ability to enact
change. Only 20 percent of the business leaders
surveyed believe that politicians are committed
to improving the state’s business climate. Elected
officials have championed numerous economic
studies and initiatives over the years, but those plans
languish when the politicians leave office. Many
of the findings in the Missouri 2030 research echoed
previous studies and analysis. Unfortunately, no
long-term, actionable plan has been put in place to
implement the changes. Missouri has seen a cycle
of studies pointing out problems without a unified
vehicle to act.
Our research demonstrates that Missouri employers
want to change that dynamic. According to the
one-on-one CEO interviews, 87 percent believe the
Missouri Chamber should serve in the leadership role
to advance a unified initiative to better position our
state economically.
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HOW MISSOURI 2030 CAN HELP
MISSOURI BETTER UNITE:

By building relationships with our local chambers of
commerce and other economic stakeholders, we can
channel our collective strength to advance our state.
Communication is key, and the Missouri Chamber
will invest in a variety of communication tools and
networking events to keep stakeholders informed.

Goal: Unite the business community.
Action steps:

Create an online dashboard to display Missouri’s
progress in key economic indicators and hold
leaders accountable for improvement.
PROGRESS!
Continue to hold strategic planning sessions with
the state’s most influential CEOs to keep the
business agenda focused.
PROGRESS!
Continue to build the Missouri Chamber Federation,
a network of Missouri’s strongest chambers of
commerce, by adding more members and arming
members with resources and tools needed to
engage in statewide advocacy and workforce and
economic development initiatives.
PROGRESS!
Continue to build the Missouri Chamber Small
Business Alliance, which consists of Missouri
Chamber Federation member employers with 10
or fewer employees. These employers automatically
become members of the Missouri Chamber and
receive all advocacy and select member benefits
free of charge.
PROGRESS!
Secure endorsements of Missouri 2030 from other
influential economic development, workforce
development and trade associations and provide
materials that these entities can use to educate their
constituents and advocate for those measures in
the plan that align with their goals.
PROGRESS!
Invest in communications and strategies to
improve Missouri’s business image.
Issue frequent media releases, provide briefings
and communicate economic development
accomplishments to the public, investors and
stakeholders.
PROGRESS!
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