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Introduction

In today’s fierce competition
for jobs, workforce has
emerged as the most
effective weapon. The
countries, states and regions
that recognize that fact and
wisely invest in strategic
workforce development and
retention initiatives will win
the jobs war. The rest likely
will be left behind.

One CEO summed up
our challenge recently
when he told us: “We
cannot find enough
workers with the
right skills. There is a
mismatch, and unless
somebody does
something soon, we
won’t be able to grow
in Missouri.”

While predicting the economic
future is difficult, one fact is certain:
The most successful businesses that
emerge over the coming decades will
locate themselves where they have
access to a top-quality workforce.
We want to be sure Missouri is that
place.

But first, Missouri must overcome
several challenges: stagnant
workforce growth, the impending
retirement of older workers,

a changing job landscape, a
widening skills gap and a workforce
development system in need of
retooling, to name a few. However,
we have great assets too. Missouri
excels in many areas of the new
economy. We've earned good marks
in graduation rates. We have regions
doing innovative work in many
workforce areas. Leadership of
Missouri’s workforce development
arm is energized and capable of
taking Missouri’s system to the next
level.

Workforce 2030 was commissioned
to identify Missouri’s workforce
challenges and, most important,
find innovative ways to address them
and leverage our assets. This study

is part of the Missouri Chamber’s
overarching Missouri 2030 strategic
plan to reposition Missouri as a
global leader. Through research from
Gallup, we know that the leading
concern of Missouri employers

is the availability of a qualified
workforce. Gallup’s survey of 1,000
Missouri employers found that only
44 percent of business leaders are
satisfied with the state’s availability
of skilled workers. Only 15 percent
agree that high schools are preparing
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students for the workforce,
and only 30 percent agree that

Missouri attracts or can retain top
talent. One CEO summed up our
challenge recently when he told us:
“We cannot find enough workers
with the right skills. There is a
mismatch, and unless somebody
does something soon, we won't be
able to grow in Missouri.”

In the process of producing this
study, we collected quantitative
labor market data. We also reached
out to education and workforce
leaders, policymakers, and many
of our state’s employers to ask
what we need to do. Education
and workforce leaders talked about
capacity, consistency, collaboration,
better information and more
private-sector engagement.
Policymakers stressed alignment,
return on investment and more
public awareness. Employers
expressed concerns about the
quantity and quality of the available
workforce, the mismatch between
what is being taught and the skills
they need, the overall lack of soft
skills among young workers, and
the rising costs of finding talent.

The task is daunting, but we can,
and we must, do better. By listening
to the state’s employers, we know
students must be better educated
and more work-ready. We know
businesses must be more engaged
in developing the education and
training curriculum and in offering
more work experience. We also
know that unless we work together,
share better information and take
aggressive actions, Missouri will not
win the jobs war.

WORKFORCE2030: A Call to Action 3



Executive Summary
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Workforce 2030 was
commissioned to identify
challenges that Missouri
must overcome and the
assets our state can
leverage to prepare our
workforce for the future.
The study is part of the
Missouri Chamber’s
overarching Missouri 2030
strategic plan to reposition
our state as a global leader.

As with all of the research projects
produced through Missouri 2030,
we first reached out to our employers
for input to guide our work. We also
spoke with education and workforce
leaders and policymakers. In
addition, we explored best practices
in Missouri and throughout the
nation.

Through our strategic plan,
Missouri 2030, we have made
significant strides to improve

the state’s business climate. Our
next challenge is to improve our
workforce. To accomplish that goal,
we recommend Missourians work
together to:



A. Maximize Business
Engagement

B. Focus on Improving
Worker Skills

Worker shortages and skills gaps are
limiting businesses’ growth. Business
leaders know what skills they need
and are ready to engage. We should
position the business community

to lead the transition to a demand-
driven workforce.

1) Use a public-private partnership
to better inform businesses
of available workforce
development programs and
opportunities by working
through the more than 140
members of the Missouri
Chamber Federation, a group of
Missouri’s most influential local
chambers of commerce, and
elevate business champions for
workforce partnerships in each
region of Missouri.

2) Collaborate with the business
community to conduct an
annual review of the state’s
anticipated workforce needs and
the number of post-secondary
credentials that are being issued,
identifying workforce needs
that may not be met by existing
education and training programs.

3) Develop an annual business
survey to identify and
communicate skill and
occupational needs and trends.

4) Establish regional workforce
development resources with
one point of contact in each
region acting as a business
concierge, with the sole purpose
of connecting businesses to the
correct agency for their specific

The imperative to “upskill” current
workers and “right skill” those
entering the workforce must be a top
priority for education and workforce
partners.

1) Align career pathway elements
and services through education
and training systems. The
career-focused curricula and
services offered by K-12 schools,
community colleges, universities
and job centers in Missouri
should be coordinated with each
other and with industry needs
for in-demand jobs.

2) Integrate education and training
by addressing basic skill needs
(like spoken or written English)
concurrently with targeted
training for in-demand jobs.

3) Provide more opportunities
for stackable credentials, using
shorter-term training models
and making education and
skill attainment programs more
accessible and affordable for
adult workers, especially in

high-demand fields.

4) Review Missouri’s financial
aid delivery system and apply
job-driven aid policies where
possible.

5) Make Missouri a 100
percent-certified Work Ready
Communities state by involving
the 24 percent of counties not
active in the program. Also
make the WorkKeys assessment
tests more accessible.

6) Implement a statewide program
for all prison inmates to have
a WorkKeys assessment, with
most inmates getting the
National Career Readiness
Certificate and becoming
job-ready by the time of their
release.

7) Expand the Advanced
Manufacturing Technician
program, a pathway for students
to earn an associate degree that
leads to job placement.

8) Encourage employers to
recognize the value of the newly
developed Missouri Career and
Technical Education (CTE)
Certificate for high school
students.

9) Significantly expand paid
internship and apprenticeship
programs.

10) Support expansion of adult high
schools throughout the state.

WORKFORCE2030: A Call to Action
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C. Prioritize Regional
Sector Strategies

D. Increase Career
Awareness

Missouri’s creation of regional,
industry-focused sector strategies is
off to a good start, but we must meet
the challenge of implementation
and scale best practices statewide
to extend opportunity to all
Missourians. Regions — especially
those with smaller and more rural
communities — need sufficient
funding and increased technical
assistance.

1) Use the model of Southwest
Missouri’s SectorReady.org and
scale it for all regions to develop
a detailed sector strategy
partnership, program and
website.

2) Ensure that the Missouri
Department of Workforce
Development allocates enough
resources for each region to
successfully implement its sector
strategy.

3) Provide increased technical
assistance to Missouri’s smaller
and more rural communities to
implement sector strategies.

4) Incentivize collaboration within
regions, between neighboring
regions and even across state
lines when labor markets
warrant it.

5) Increase involvement by the
Department of Elementary
and Secondary Education to
better incorporate educational
alignment, and especially career
pathway development, into
sector strategy implementation.

There is a need for increased public
awareness of skills gap issues and
career opportunities, particularly
for students, parents, teachers and
counselors.

1) Create an awareness initiative
promoting manufacturing,
technical and health care careers
targeted at middle school
and high school students and
parents and accompanied by
straightforward content for
teachers and counselors to use.

2) Provide better and more
accessible career data —
occupational demand, wages
and education requirements
— for use by students, parents,
counselors and educators.

3) Improve career counseling and
career support for students at
Missouri community colleges
and universities.

4) Increase workplace exposure
opportunities for high school
and middle school counselors
and teachers.

5) Expand the Center for
Advanced Professional Studies
(CAPS) Network schools in
Missouri.



E. Attract and Retain
More Talent

Even if Missouri develops the best
education and training models in
America, we will still need to attract
more people to Missouri to fill some

high-demand jobs.

1) Develop a statewide public-
private multimedia talent
attraction program geared
toward professionals in high-
demand fields.

2) Develop and provide useful,
honest quality-of-life and
community amenities
information for employers to
use when communicating with
prospective employees.

3) Develop a statewide campaign
to encourage our U.S. Armed
Forces veterans to locate in
Missouri — providing services
including skills certification,
retraining and job matching.

4) Develop non-traditional
recruitment strategies for
attracting a quality workforce.

F. Improve
Communications for All
Stakeholders

To coalesce public and private
urgency and resources around
workforce issues, it is essential to
provide clear information about
current progress and future goals.

1) Create a “State of Missouri’s
Workforce” annual event with
equal participation by the
public and private sectors. The
event should be accompanied
by wide distribution of a
brief, easily understood data
summary.

2) Create a public online
dashboard to measure progress
at the regional and state levels.

3) Develop the country’s best
online information portal
for available training and
jobs targeted at two primary
audiences: workers seeking jobs
and training and employers
ready to hire.

WORKFORCE2030: A Call to Action
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SLOW AND UNEVEN growth, we are still performing

Th e State Of JOB GROWTH below national averages and below

After suffering job losses during the our potential. Missouri ranks 30th
in job growth, and the recovery has

I\/I i S S O u ri ,S Great Recession and then a slow
rebound, the Missouri economy has been uneven, with many parts of the
been steadily adding jobs over the state, especially rural Missouri, yet

WO rkfo rce past five years. But despite recent to return to pre-recession job levels.

Missouri Total Jobs
Rolling Six-Month Average
January 2006-June 2017

2,900,000
2,800,000
2,700,000 = \

2,600,000 \V
2,577,111

2,500,000
2,400,000
2,300,000
2,200,000
2,100,000
2,000,000

June June June June June June June June June June June June
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: U.S. Bureau of Labor Statistics

“There are just not enough bodies. We have
trouble finding people with the right skills,
but it is getting harder to find anybody
willing to work.”

Employer Interview, December 2017

WORKFORCE2030: A Call to Action
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Missouri’s slow economic V -

recovery is compounded by a

narrowed pipeline providing
new workers. In this respect, 10-Year Ch ange in

Missouri is not alone. Many Average Annual Jobs
factors have hindered growth 2006-2016

of new workers in the U.S.,

and our nation’s workforce MISSOURI GROWTH 2.1%
growth this decade is at U.S. GROWTH 6%
its lowest percentage since .

World War II. A number M Growth above U.S. average --. ‘ tﬂ.
of factors contribute to this B Growth above MO average -....ll ' I

problem in Missouri. B Growth below MO average -

Lol j - =i
Missouri’s labor force growth -. -- -- *

rate has lagged the United

States’ average over the past Source: U.S. Bureau of Labor Statistics ‘
40 years, and over the past

10 years has even experienced some

negative-growth years.

U.S. Annual
Rate of Labor

Force Growth
1950-2025

3.0%

2.5%

2.0%

1.5%

1.0%

0.5%

0.0%

1950- 1960- 1970- 1980- 1990- 2000- 2015-
1960 1970 1980 1990 2000 2015 2025

Source: U.S. Bureau of Labor Statistics
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Missouri's Workforce

BABY BOOMERS LEAVING where 53 percent of existing Most workers aged 45 to 64 will
LABOR FORCE workers are at least 45 years old. retire over the next 20 years. In
The aging cohort of 75 million Missouri, that total is 1.6 million
Baby Boomers — with 10,000 Between 1990 and 2016, Missouri’s workers. They will be replaced by
reaching retirement age every population aged 45 and older the 1.4 million people under age
day for the next 11 years - is grew by 52 percent. Over that 18 - IF Missouri can keep those
another major cause for concern. same period, Missouri’s population workers as they graduate from high
The impending retirement of younger than 45 grew by 2 percent. school and college.

experienced workers is particularly The chart on the next page

alarming in the skilled trades, illustrates this long-term disparity in

growth between age groups.

Missouri Labor Force
Annual Growth Rate
1976 - 2017

>0% AVERAGE ANNUAL GROWTH 1976-2017

4.0% Missouri 0.9%

3.0% u.s. 1.2%

2.0%

1.0%

0.0%
- 1.0%
- 2.0%

1977 1979 1981 1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017

MISSOURI ==sssss GROWTH RATE TREND

Source: U.S. Bureau of Labor Statistics

Cumulative Change

. 20 in Employment

$ 15 by Age Group

) 55 and Older

TE)_ 10 —

S 5

. (

::% 5 \Under 55 /
z B \ /

10
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Source: U.S. Bureau of Labor Statistics
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Population
90% Growth
80% by Age

1990-2016
70%

81.9%

60%

50%

40%

30%

20% [ 14.7%
10%

0%

-10% ' Age 0-17

M United States
Il Missouri

Missouri
Working-Age
(24-44) Population
Growth Projected
2016-2026

MISSOURI GROWTH 2.5%
U.S. GROWTH 4.4%

B Losing working-age
population

Source: Missouri Census Data Center

SLOW GROWTH AT
YOUNGER END OF THE
LABOR FORCE

On the other end of the spectrum,
Missouri lags behind other states

in the growth of a demographic
critical to our workforce — 25 to
44-year-olds. The chart above shows

Age 18-24 | Age 25-44

M Growth above U.S. average
B Growth above MO average
B Growth below MO average

Age 45-64

65 & Older

All Ages

Source: Missouri Census Data Center

that during the period from 1990
to 2016, Missouri actually lost
population in this age group.

Looking ahead, the situation
differs in various parts of the state,
but overall, while the country is
expecting modest young-worker

growth of 4.4 percent over the next
10 years, Missouri is expecting only
2.5 percent growth of its young,

24 to 44-year-old population. More
than 50 counties are expecting their
population in this age group to

shrink.
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Missouri's Workforce

Labor Force
Participation
Rate

1977 - 2017

74%

70%

63.0%

66%

62.7%

T~
62% 62.7%
58%
1977 1981

i MISSOURI

1985 1989 1993 1997

mm@um UNITED STATES

2001

2005 2009 2013 2017

Source: U.S. Bureau of Labor Statistic, December rates not seasonally adjusted

SHRINKING WORKFORCE
PARTICIPATION

Missouri’s labor force participation
rates over the past 40 years are
shown above. Well above the
national average 20 years ago,
Missouri’s participation rate has
decreased and is now close to the
U.S. average. Numerous population
sub-groups that can affect labor
force participation, including ex-
offenders, disconnected youth who
are neither in school or working,
and the disabled. The numbers of
people involved can be substantial,
as shown by the example of

those on disability. According to
the latest report from the Social
Security Administration, disability
beneficiaries totaled 235,205 in

WORKFORCE2030: A Call to Action

Missouri. This equals 6.4 percent
of the resident population ages
18-64, more than one-third higher
than the national average. Rates
are significantly lower in some
neighboring states: Illinois (4.0%),
Nebraska (4.0 percent), Kansas
(4.6 percent), Iowa (4.6 percent)
and Oklahoma (5.7 percent). Two
other neighboring states have among
the highest percentage nationally

- Arkansas at 8.3 percent and
Kentucky at 8.0 percent.

For Missouri to positively impact
labor force participation, it will
need to implement strategies

to connect more individuals

in these groups with training,
skills improvement, and work
opportunities.

MISSOURP’S SKILLS GAP
Like most employers in America,
Missouri businesses are concerned
about the widening skills gap
between the jobs that are available
and the abilities of workers needed
to fill them. During our employer
interviews, Gallup reported that

a common sentiment was “unless
Missouri changes the way we are
preparing people for the jobs of
the future, the current mismatch
between employer skill needs and
the talents of the workforce will
widen.”

Securing change in Missouri’s
education system is a slow process.
One employer interviewed described
it as “trying to turn the Titanic



away from an iceberg.” Systemic
education reform is needed but will
take years. Therefore, initiatives that
work with — or around - the current
system must also be made available
to help employers in the short
term. A demand-driven approach

is needed, one that responds

to employers’ needs for skilled
workers today while anticipating
employment needs of the future.

The gap exists on several fronts. In
some cases, it is a matter of students
who are not leaving our education
system with the skills they need to
enter the workforce. Soft skills, basic
knowledge and technology skills are
often lacking.

In other cases, the problem is about
adults who have lost their jobs
because of factory closings or layoffs,
and who now must adapt. Missouri
has room for improvement among
working—aged adults without post-
secondary education or training, and
this population could potentially

be targeted for increasing skills. The
chart below details the extent of
limited education attainment among
Missouri adults.

Missouri has more than 2,640,000
adults with no post-secondary
degree, as detailed on the next
page. Upskilling efforts targeted at
these adults could have a significant

35%

positive impact on the quantity and
quality of the state’s workforce.

But there is good news. There have
been efforts over the last five years
by Missouri’s K-12 and post-
secondary sectors to reduce the high
school remediation rates in English
and Math course work for first-
year students in college. As a result,
remediation rates have dropped
from 35.6 percent in 2013 to 22.8
percent in 2017, according to the
Missouri Department of Higher
Education / Coordinating Board
of Higher Education 2018 board
report.

Education
Attainment

ADULTS OVER 25
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graduation rates, currently among

the top 10 states. Although

it’s difficult to fairly compare
different standards for achieving a
high school diploma, our ranking
suggests that Missouri is doing

a better job than most states in
distilling basic knowledge to
students. Life skills, work skills, job
skills and future skills must also

be integrated into the Missouri

Missouri is also a leader in
graduation rates because states set
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CHANGING JOB
LANDSCAPE

Whether workers are employed at
Cerner in Kansas City or a small
manufacturer in Osceola, the
skills they need today are different
from what was needed just a few
years ago. Children who entered
kindergarten in 2017 will begin
their careers or start their first year
of post-secondary education in
2030. They must be prepared for
jobs that are yet to be imagined.
The World Economic Forum
projects that 65 percent of them
will ultimately hold jobs that do not
exist in 2018.

Here is the good news: amid all
these changes and challenges, new
opportunities are emerging for
Missouri workers. From December

2016 through December 2017,
Missouri grew its manufacturing,
professional and technical services,
financial, leisure and hospitality
sectors faster than the national

average.

Missouri is also growing jobs

for the future. We have had
significant growth in many of the
advanced industries identified

by the Brookings Institution as
components of an emerging,
knowledge-based sector. These
include computer systems design,
architecture and engineering, and
aerospace.

Technological advances, changing
consumer preferenccs, efficiencies,
intense corporate competition
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and demographics have combined
to change the state’s demand for
specific occupations. Since 2006,
over 50,000 new jobs have been
created for personal care aides, food
prep workers, registered nurses,
nursing assistants and home health
aides. During the same period,

we experienced thousands of job
losses among accountants, retail
salespeople, assemblers, carpenters
and construction laborers.

Each of the following charts
demonstrate the impact of the
changing jobs landscape. In the
economy, change is inevitable, but
these days, change is happening at
an ever-increasing rate, putting a
strain on the ability of workforce
development efforts to keep pace.

WORKFORCE2030: A Call to Action 15
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Employment
Gains and Losses
by Sector

DECEMBER 2016 -
DECEMBER 2017
FOR UNITED STATES Total

0.8%
1.4%

| 5

AND MISSOURI

Construction

2.3%

Manufacturing

2.7%
1.6%

1

Trade,
Transportation
& Utilities

-0.8%

Financial

3.1%

Professional &
Technical
Services

3.4%
6%

Education &
Health
Services

Leisure &
Hospitality

3.5%
1.9%

0|

Government

-8.0%
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Missouri is also growing jobs for the future. We have had significant growth in many of the advanced industries =3
identified by the Brookings Institution as components of an emerging, knowledge-based sector. These include g a
computer systems design, architectural and engineering and aerospace. = =
w
o
5
Top 10 Missouri Advanced Industries by Number of Jobs, 2016 3,
o
D
Percentage
2016 Change Change
Jobs 2006 -16 2006-16
Computer Systems Design 21,777 38,132 16,355 75%
and Related Services
Architectural, Engineering 21,098 23,037 1,939 9%
and Related Services
Wired and Wireless 21,784 18,156 -3,628 -17%
Telecommunications Carriers
Management, Scientific and 9,612 17,133 7,521 78%
Technical Consulting Services
Aerospace Product and Parts 15,306 16,044 738 5%
Manutacturing
Motor Vehicle 12,891 12,849 -42 0%
Manufacturing
Motor Vehicle Parts 15,210 10,383 -4,827 -32%
Manufacturing
Data Processing, Hosting and 11,512 9,724 -1,788 -16%
Related Services
Scientific Research and 9,323 8,486 -837 -9%
Development Services
Electric Power Generation, 7,945 8,015 70 1%
Transmission and Distribution

Source: EMSI

Top 10 Missouri Advanced Industries by Gross Regional Product, 2016

2016 GRP % Change
Industry GRP 2015-2016

Motor Vehicle Manufacturing $8,748,249,259 -7.6%
Computer Systems Design and Related Services $4,277,215,117 4.1%
Aerospace Product and Parts Manufacturing $3,578,103,685 -8.6%
Electric Power Generation, Transmission and $3,412,855,923 1.0%
Distribution

Architectural, Engineering and Related Services $2,528,774,463 0.5%
Pharmaceutical and Medicine Manufacturing $2,108,514,047 6.6%
Management, Scientific and Technical Consulting $2,069,943,915 8.3%
Services

Data Processing, Hosting and Related Services $1,947,667,253 1.4%
Wireless Telecommunications Carriers (except $1,827,877,196 -11.4%
Satellite)

Scientific Research and Development Services $1,019,093,474 6.1%

Source: EMSI
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Missouri's Workforce

2016
Jobs

Change
2006-
2016

Top 25 Growing Occupations 2006-2016

Percentage
Change
2006-2016

'The Brookings Institution

has developed a definition

of advanced industries.

These are designated when
an industry’s research and
development spending per

worker falls in the 80th
percentile of industries
or higher, and the share

of workers requiring a

high degree of Science,
Technology, Engineering
and Math (STEM)

knowledge is above the
national average.

Technological advances,

changing consumer

preferences, efficiencies,
intense corporate

competition and
demographics have all

combined to change the
state’s demand for specific

occupations. Since 2006,

over 50,000 new jobs were

created for personal care
aides, food prep workers,
registered nurses, nursing

assistants, and home health
aides. During the same

period, we experienced

thousands of job losses

among accountants,
retail salespeople,

assemblers, carpenters and

construction laborers.

Personal Care Aides 23,100 51,446 28,346 123%
Combined Food Preparation 62,191 73,819 11,628 19%
and Serving Workers, Including

Fast Food

Registered Nurses 58,616 68,317 9,701 17%
Nursing Assistants 35,143 39,987 4,844 14%
Home Health Aides 7,265 11,862 4 597 63%
Secretaries and Administrative 81,849 85,217 3,368 4%
Assistants, Except Legal,

Medical and Executive

Software Developers, 10,927 13,544 2,617 24%
Applications

Cashiers 71,735 74,338 2,603 4%
First-Line Supervisors of Food 18,939 21,515 2,576 14%
Preparation and Serving

Workers

Janitors and Cleaners, Except 46,194 48,536 2,342 5%
Maids and Housekeeping

Cleaners

Medical Secretaries 13,578 15,896 2,318 17%
Cooks, Restaurant 23,863 26,079 2,216 9%
Computer User Support 13,313 15,493 2,180 16%
Specialists

Insurance Sales Agents 8,940 11,068 2,128 24%
Customer Service 50,242 52,192 1,950 4%
Representatives

Telemarketers 5,728 7,623 1,895 33%
Computer Systems Analysts 9,631 11,346 1,715 18%
Landscaping and 14,951 16,487 1,536 10%
Groundskeeping Workers

Licensed Practical and Licensed 14,628 16,101 1,473 10%
Vocational Nurses

Cooks, Institution and Cafeteria 13,514 14,954 1,440 11%
Security Guards 16,953 18,301 1,348 8%
Personal Financial Advisers 2,984 4,330 1,346 45%
Accountants and Auditors 23,590 24,798 1,208 5%
Interviewers, Except Eligibility 6,189 7,341 1,152 19%
and Loan

Food Preparation Workers 13,314 14,460 1,146 9%
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Jobs 2006-2016 2006-2016 3
Retail Salespersons 87,209 80,157 -7,052 -8% =
Team Assemblers 27,705 23,181 -4524 -16%
Carpenters 17,433 13,093 -4,340 -25%
Construction Laborers 22,525 19,165 - 3,360 -15%
Bookkeeping, Accounting and Auditors 35,681 32,860 -2,821 -8%
Military Occupations 38,069 35,704 - 2,365 - 6%
Heavy and Tractor-Trailer Truck Drivers 44,387 42,047 -2,340 -5%
First-Line Supervisors of Construction 9,254 7,369 -1,885 -20%
Trades and Extraction Workers
First-Line Supervisors of Production and 14,247 12,582 -1,665 -12%
Operating Workers
Postal Service Mail Carriers 8,794 7,167 -1,627 -19%
Office Clerks, General 55,366 53,740 -1,626 -3%
Childcare Workers 17,349 15,728 -1,621 - 9%
Printing Press Operators 7,040 5,525 -1,515 -22%
Sales Representatives, Wholesale and 25,762 24,301 -1,461 -6%
Manufacturing, Except Technical and
Scientific Products
Shipping, Receiving and Traffic Clerks 11,744 10,302 - 1,442 -12%
Painters, Construction and Maintenance 5,380 4,004 -1,376 -26%
Cutting, Punching and Press Machine 4,307 3,068 -1,239 -29%
Setters, Operators and Tenders, Metal
and Plastic
Sewing Machine Operators 3,238 2,039 -1,199 -37%
Post-secondary Teachers 27,532 26,378 -1,154 -4%
Counter and Rental Clerks 5,759 4,663 -1,096 -19%
Laborers and Freight, Stock and 48,305 47,252 -1,053 -2%
Material Movers, Hand
Editors 2,113 1,068 -1,045 -49%
Operating Engineers and Other 7,543 6,516 -1,027 -14%
Construction Equipment Operators
Cement Masons and Concrete Finishers 5,623 4,602 -1,021 -18%
Construction Managers 4,618 3,640 -978 -21%

Source: EMSI

Each of these charts demonstrates the impact of the changing jobs landscape. In the
economy, change is inevitable, but these days, change is happening at an ever-increasing
rate, putting a strain on the ability of workforce development efforts to keep pace.
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Workforce
System
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No analysis of Missouri’s
workforce system

is complete without

a discussion of our
largest single workforce
development engine,
funded almost entirely by
Missouri taxpayers.

All educational institutions play a
critical role in skills development.

A thorough examination of

K-12 schools and post-secondary
institutions as engines of workforce
pipeline development is warranted.
This report, however, is a broader
look at all training systems
including those outside of education
institutions. Therefore, it is
important to spend time discussing
Missouri’s Division of Workforce
Development (DWD) and some of
its topline initiatives.

DWD, within the Department

of Economic Development, has

the daunting task of coordinating

a complex web of workforce
improvement activities including
administering Missouri’s Workforce
Innovation and Opportunity Act
(WIOA) plan along with other
federal workforce and training
programs. At the substate level,
Missouri is divided into 14
workforce development regions, and
there are 31 full-service job centers
across the state and online.



DWD MISSION

DWD’s mission is to improve both
the supply side and the demand side
of Missouri’s workforce by helping
job-seekers find gainful employment
with family-sustaining wages and
providing businesses with a skilled,
trained workforce to successfully
compete in the global economy.

WORKFORCE INNOVATION
AND OPPORTUNITY ACT
The relatively new Workforce
Innovation and Opportunity Act
is the primary federal workforce
development legislation. The state’s
WIOA plan, drafted in 2015 and
approved by federal agencies in
October 2016, has a vision to build
an integrated, demand-driven
workforce system that leads to self-
sufficiency. The goals of the WIOA

plan include:

A. Overcoming employment
barriers.

B. Maximizing efficiency and
access to services.

C. Developing career pathways.

D. Placing a strong emphasis on
employment retention.

E. Engaging employers to meet
their needs.

SECTOR STRATEGIES

For implementation of Missouri’s
WIOA plan, a centerpiece of the
DWD’s activities is the creation of
Sector strategies. These are regional,
industry-focused approaches to
building skilled workforces by
aligning public and private resources
to address the talent needs of
employers. The DWD designed
Missouri’s plan in order to change
what services are delivered and how
Missouri’s job centers deliver them.

A summary of each region’s efforts
to develop a sector strategy is
provided in the August 2016

report by consulting firm Maher &
Mabher. The report details successes
such as deepened relationships
among regional partners, better

use of regional data and more
sustained engagement with multiple
employers in some regions. It also
describes progress toward goals,
including better-defined career
pathways or ladders, use of stackable
credentials, multiple training

entry and exit points for workers,
and more work-based learning
opportunities.
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SKILLED WORKFORCE
MISSOURI PROGRAM

The state’s “Skilled Workforce
Missouri,” announced in 2017, is
designed to provide a higher level
of service for new or expanding
businesses that are creating jobs.
The goal is to create a single point
of access, a one-stop shop within
the Department of Economic
Development, with a team of
project managers to handle
business clients’ workforce needs.
The initiative will include a new
statewide customer service platform
to streamline services among various
agencies (including job centers

and community colleges across
Missouri). The platform is intended
to allow state and local economic
developers and workforce partners
to better target, analyze, serve and
track expanding businesses.

Skilled Workforce Missouri

will target new and expanding
businesses in industry types such

as manufacturing, bioscience,
distribution, technology and
financial services as well as
headquarters operations, with new
jobs paying wages equal to or higher
than the state average.
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Skilled Workforce Missouri’s
customized training approach is
similar to Georgia’s long-standing
Quick Start program. The process
starts with an individual company
analysis to understand the firm’s
needs. This is followed by helping
the company recruit talent and train
employees with ongoing support

as needed. A primary challenge for
the initiative is having a sufficient
number of project managers trained
properly and able to coordinate with
all workforce partners in various
parts of Missouri to deliver seamless
services.

WORKFORCE
DEVELOPMENT NETWORK
Another major workforce

initiative announced in 2017 is

the community college system’s
Workforce Development Network,
established to help Missouri
businesses by sharing training
resources, expertise and personnel
as needed across all community
colleges. In particular, this might
help rural areas that have a smaller
array of resources to offer businesses.



NATIONAL CAREER
READINESS CERTIFICATE
Missouri is a national leader in
efforts to improve and certify
worker skills by having more of

its workforce obtain the National
Career Readiness Certificate
(NCRC) established by the
nonprofit organization ACT. This
leads to having counties certified

as Work Ready Communities.
Jasper County was the nation’s first
Certified Work Ready Community.
To date, 76 percent of Missouri
counties are participating in the
program, and 56 Missouri counties
(48 percent) are certified. Almost
100,000 Missouri workers have
obtained their NCRC, and 4,000
employers in the state recognize the
credential.

CHALLENGES FACING
THE WORKFORCE
DEVELOPMENT SYSTEM
Missouri’s publicly funded
workforce development system is
a multimillion-dollar entity with
thousands of employees. Many of
the systems and programs operate
as they have for decades. The sheer
size of the operation makes change
difficult, but we are encouraged
by the energy emerging from

the Department of Economic
Development leadership and the
new approaches and ideas being
implemented.

Reprioritizing of the various
departments and programs,
including the area of workforce
development, could make more
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effective use of limited funds and
have a significant impact.

Across the United States, workforce
development agencies have shifted
from a supply focus, viewing job
seekers as “the client,” to a dual
mandate of serving both job seekers
and employer businesses. Missouri
must keep pace. Until recently,
Missouri businesses were typically
engaged with workforce partners
on a project-by-project basis to

fill specific job vacancies. This is
changing, but communication
between workforce partners and
local or regional employers is still
not frequent enough. Relationships
must become more meaningful and
more consistent.
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The Path Forward:
A Call to Action

We know there is no “silver bullet”
t